MOS 4470b
Session Leader Tips

While I have not written it down anywhere, the following rubric is what I have been following when evaluating the Session Leader presentations.  I think it would be helpful for you to have them.  They are in no particular order, in other words, each is equally important.

1. Theoretical Critique – As fourth year students you are expected to do more than simply accept ideas that are presented to you: you are also expected to think for yourself and ask whether the ideas make sense.  Therefore I am expecting a critique of the theories presented in the book.  Asking whether an idea makes sense and explaining why it may or may not is a good way of really understanding the idea and is a good skill to be developed for decision making and problem solving.

What I want you to do is tell me what the theories are saying, what they mean and then whether or not you agree with them and why.

2. Managerial/Student Relevance – The purpose of these sessions is for you the students to teach your fellow students how these concepts work but also how the analytical tools can and should be used in practice.  Tell us why the theories can be useful and show how they can be used.  It is not enough to simply recite the description of the theory from the book – we can read therefore we can read the description ourselves.  Tell us how the theory should be used when identifying issues related to GSS and how they can be used to fix the problems.  This is key!  A first year student can regurgitate material from a book.  You folks are just about out of here and in a matter of months you will be required, in order to earn your pay, to apply the concepts you have learned.  Teach us how to do this.  Tell us why these are important tools.

3. Relate Your Concepts to the Overall Theme of the Course and Other Sessions – These concepts and tools are not to be taken alone, they are designed to relate to each other under the broad umbrella theme of the course “alignment of goals, strategy and structure to enhance the performance of the organization.”  
The concepts are intertwined so you should tell us how they are and how they can be used together.  For example, the notion of structuring for international expansion is closely linked to ensuring a culture that believes in internationalization exists.  If you don’t understand this and do not analyze the two together when you work for a company, you will only be getting at part of the solution.

When you critique the theory and discuss how we can actually use the concepts, make sure you relate it to other areas (where appropriate – don’t dream up connections that are not there) and the overall GSS alignment theme.

I hope this helps.  

Trevor

