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MOS 4470

MANAGEMENT AND ORGANIZATIONAL THEORY
at King’s University College

Course Description 

COURSE INSTRUCTOR
Professor:
 Trevor Hunter, Office # FB303
Telephone:  
433-3491, Ext. 4338
E-mail:  
thunter6@uwo.ca
Website:  
http://publish.uwo.ca/~thunter6/
Office Hours: Thursdays, 1:00-3:00
SECRETARY:
Anna Domingues
DESCRIPTION

Management and Organizational Studies (MOS) 4470 is a fourth-year course in the Bachelor of Management and Organizational Studies Honors Specialization, Honors Double Major and Specialization programs at King’s University College.  The objective of the course is to provide students with a survey of relevant theory regarding the design, management and function of organizations, particularly “the firm”.  Further, we will examine the relationships between and effects of external environmental factors such as governments and other stakeholders on these organizations.
This course will be somewhat philosophical in nature.  Following a seminar format, students will be expected to take a leadership role in the presentation of this course.  Students should be prepared to complete and discuss the readings in class, bring outside materials and experience to the classes and lead discussions.  We will not follow the typical lecture/case discussion format of most MOS courses.  We will use the readings as our guide but rely on our own insight as we try to understand these fundamental social entities and their operations.
The course will focus on four main questions:
1. What is a firm?

2. Why do firms exist?

3. What makes firms successful?

4. How is firm performance measured?
To guide us in our exploration of these questions we will use the following required text:
Daft & Armstrong: Organization Theory and Design, 2nd Canadian Ed. Nelson, 2011
As we progress through the course, other supplemental readings may be provided if deemed appropriate.
STUDENT ELIGIBILITY

Enrollment in MOS 4470 is limited to students registered in the fourth year of the Management and Organizational Studies program.  All others wishing to enroll in MOS 4470 must first receive special permission from the course professor.

You (the student) are responsible for ensuring that you have successfully fulfilled the prerequisites for this course, and for ensuring that this course is not an anti-requisite of another course you already have taken.  Lack of prerequisites, or ignorance of anti-requisite regulations, cannot be used as grounds for an appeal in this course.

COURSE EVALUATION

Student evaluation will consist of class contribution (30% of the final grade), three Organization Analysis Papers (30% of the final grade) and a group research presentation (40% of the final grade).  There will NOT be a final exam in the course.  NOTE: Students must earn a passing mark on their Organization Analysis Papers and class contribution to pass the course.  If you receive a failing mark on the Organization Analysis Papers and participation and a passing grade on the group report, you will not pass the course.
Class Contribution – Ongoing throughout the year – 10% and in-class Session Leadership - 20%
As a senior course with a high component of participation, proper attendance is crucial.  You will have relatively few opportunities to show me a high level of participation, but, I still expect it.  This means students MUST complete all assigned readings and come prepared to lead the class.  I will assign groups of students specific sessions in which they will be the “Leaders” (depending upon class size).

While all students will be expected to have read the material, come to every class and engage constructively and actively in all discussions, each session (starting around Session Three or Four depending on the class size) will have Session Leader(s) (depending upon the class size).  The session Leaders will run the class (with my help).  They will develop questions and lead the discussion on what they feel are the main issues expressed in the readings.  This can be done in any means that they feel are appropriate (e.g. a powerpoint presentation, group experience, group discussion etc.).  The Leaders must consult with me prior to class to ensure their ideas are appropriate.  The session that you lead will account for 20% of your class contribution mark.

Your contribution to the discussions when you are not a Session Leader will make up the remaining 10% of your class contribution mark.  The following describes how participation and attendance are intertwined:

A student who receives an A for contribution (i.e. 8, 9, or 10 out of 10) in discussion in seminars typically comes to every class with questions about the readings in mind. An 'A' discussant engages others about ideas, respects the opinions of others, and consistently elevates the level of discussion.

A student who receives a B (i.e. 7 out of 10) for contribution in discussion in seminars typically does not always come to class with questions about the readings in mind. A 'B' discussant waits passively for others to raise interesting issues. Some discussants in this category, while courteous and articulate, do not adequately listen to other participants or relate their comments to the direction of the conversation.

A student who receives a C (5 or 6 out of 10) for discussion in seminars attends regularly but typically is an infrequent or unwilling participant in discussion.

A student who fails to attend seminars regularly and adequately prepared for discussion risks the grade of D or F. I have in the past and will continue to give 0 out of 10 for contribution if it is deserved.
Adapted from:  Department of History, Princeton University
Organization Analysis Papers

Each student will submit three papers that analyze, critique and make improvement suggestions regarding the management and organizational structure/design of an organization (it can be a firm or non-profit group) based on issues raised in the readings, theory and discussions from various classes.  
The goal of these papers is for you to be able to add value to your selected organization by identifying specific issues/problems and making specific, actionable recommendations that are drawn from an analysis of them.  You will be evaluated based on your ability to apply the concepts from class to identify and analyze the issues and how well you use the concepts to make recommendations that solve the problem.  Your analysis should show an understanding of what the concepts you identify mean and what their likely outcome would be and your recommendations for changes should better facilitate the achievements of your organization’s goals.

The page limit for each paper is discussed below, but all papers must use a 12-point font, double-spaced and maintain a 1-inch border on all sides.  There will be a deduction of 10% of the final mark made for each 24 hour period that the paper is late. Each paper will require a title page and reference section (if used) that will not count as part of the page limit.  All others’ work must be cited if used. Each paper will cover different topics as described below:

Paper #1 – Due at the beginning of Session #3 – 3-Page Limit: Organization Description – 5%: In this paper you will introduce and describe your selected organization.  Your selected organization must be approved by the course professor before you begin your paper.  Your paper should also discuss your relationship to the organization and your feelings about it and what it is about how it is organized, its performance, what you think its performance measures are, what makes it (or doesn’t make it) successful and areas that could be improved to make it perform better etc. that make you feel this way.  For example, you may be a current or former employee, a customer, supplier, volunteer etc. but you must have some connection with the organization and it will have to be “rich” enough in terms of issues to enable you to provide the type of analysis required in Papers #2 and #3.
Paper #2 – Due at the beginning of Session # 6 – 4-Page Limit: Organization Analysis – 10%:  This paper will present your first organizational analysis of your organization based on the readings and discussions from ANY TWO of the previous sessions.  You must indicate which two sessions upon which you analysis is based.  Your mark will be based upon the appropriateness and insightfulness of your analysis.  You must indicate your understanding of the concepts by identifying issues/problems and then using the appropriate analytical tool to provide specific, actionable recommendations to the organization you choose.  Papers that receive the best marks will do more than simply describe the desired end state (i.e. say things like “the organization should ... “), rather they will state HOW the organization can get to that state.  Specific “HOW’S” are the key to adding value and adding value is the most important thing.  Tell the reader things they would not or don’t know. In other words, better marks will be given to students who apply the theories most correctly and provide the best insights.
Paper #3 – Due at the beginning of Session # 10 – 4-Page Limit: Organization Analysis – 15%:  
This paper will present your second organizational analysis of your organization based on the readings and discussions from ANY TWO of the sessions after Session 5.  Therefore, this paper will focus on different issues than the last paper, but it will still be about the same organization.  The evaluation will follow the same standard discussed above.
MOS 4470 Group Research in-class Presentation – Sessions 10-13 (depending on class size) – 40%
Groups of 3-4 students (depending upon the class size) will be assigned by me in Session 2.  I will be selecting the groups and the selection process may or may not be random.  Before you leave the session you will be expected to have complete contact information with all members of your group, and to have established some understanding of when and where the group can meet.  Time will be allotted in class to make sure everyone meets their group.  You are responsible for finding out who is in your group and for contacting them.  They are not responsible for finding you.  DO NOT wait for them to contact you.  If you do not discuss the situation with me, not being in contact is not grounds to appeal your report mark if it is lower than you anticipated.
Groups will research an organization (a different one than what was used for the individual Organization Analysis Papers).  In this presentation you will take on the role of a consulting group in which you will make recommendations to me, acting as the organization’s CEO, with respect to how your insights into the organization’s design, structure and performance.  

Your presentation will be a detailed analysis of the organization based upon the theories we discuss in class.  You will be expected to report on the firm’s performance, goals and metrics and whether they are appropriate given the market, stakeholders and other environmental factors with which it deals.
You should begin with a very brief “business story” in which you discuss the issues you have identified and why you chose to focus on them.  Do not waste time telling me things I, as CEO, would know – remember ADD VALUE!
You should compare the theory to the practices within your organization and make specific, actionable recommendations as to how any identified weaknesses in the organizational design and operations could be improved.
It is important that you select an appropriate firm for this project to ensure you have enough rich issues to allow a good presentation.  You will therefore be required to gain approval for your choice from the course professor. Together we will work to identify an appropriate organization and I reserve the right to disallow your choice if I feel it is not appropriate or has been used before.
Depending upon the size of the class, groups will make a 20-30 minute PowerPoint in-class presentation of their report.  Groups will also hand in a report based on their presentation.  The report will represent a hard-copy of what is presented in class but will also contribute to the mark in terms of its quality.  As such the report may, but does not need to, include material that is not presented in class, however, the most important material MUST be presented in class.  Groups must hand in a 6, double-spaced, page limit to the written report.  This report allows you to include aspects of the presentation that may support your presentation ideas but are not appropriate to present in a slide presentation.  A title page with the names and student numbers of all group members as well as a list of references must be included with the report but will not count in the page limit. The presentation and question period components will be worth 70% of your Group Research Presentation and the written report will be worth 30%.
A hard copy of your presentation slides and written report are to be handed in no later than 24 hours before your presentation.  A deduction of 10% of the final mark will be made for every 24 hours the report is late. The presentation order will be determined by the course professor.
Groups will hand in a progress report at the beginning of session 7.  This update will be worth 10% of your report mark.  Progress reports that are late will receive a deduction of 10% of your final report mark for every 24 hours that pass until it is received.  This progress report will be 1-2 pages in length and simply tell me what sources you are using for your research, who is doing what, how often you are meeting and where and what some of your early conclusions are.  The progress report must be typed and in a hard copy.

HARD COPIES OF PRESENTATION SLIDES AND WRITTEN REPORT - Due 24 hours before your presentation
Late reports will be penalized 10% of the possible mark for each day late.

The report must have perfect grammar and spelling.  I will deduct up to 20% of your total mark for poor grammar and spelling.  There must be a flow to the report, wherein there is an introduction (suggesting why this is an interesting question to research), a purpose and an ultimate conclusion that is drawn from the material presented.  Do not jump around in your thoughts.  You must provide me with the answer to the “so what?” question.
Evaluation of your presentations will be based primarily on the quality of research and content (quality of analysis, application of theory, conclusions and arguments) but also the style, and quality of the presentation.  Quality of presentation content is more important than the quality of the presentation, however, as this is a senior course a higher degree of professionalism and presentation skills are expected.  You DEFINITELY SHOULD NOT simply read your report – this is a good way to get a poor mark.
PEER EVALUATION:
I expect that every group member will contribute equally to the completion of the Group Research Presentation.  However, in the unlikely and unfortunate case in which one or more members of the group does not contribute equally, that member will receive a reduced mark. 

Since I am not able to monitor the participation of each group member, it is up to the rest of the group to document the activities of the member they feel has shirked their responsibility.  If the majority of the group feels that one (or more) member of the group has not contributed to the completion of the report, and does not feel that it is fair that that member receive the same mark as them, they can write me a letter to that effect.  The letter must be signed by the majority of the group and provided to me before the 9th class in order to give the offending party a chance to redeem themselves.  The mark of the person who shirked their responsibility will depend upon the extent of the perceived shirking by the majority.  In the past I have given out zeros to group members who did not contribute at all and will do so again.  However, I must stress that this has to be initiated by the group.  I do not know who did what and how much, so unless I hear differently, everyone will receive the same mark.  I will talk about this further in class.

Plagiarism: Please note the following quotes from the UWO Senate:
“Plagiarism:  Students must write their essays and assignments in their own words.  Whenever students take an idea, or a passage from another author, they must acknowledge their debt both by quotation marks where appropriate and by proper referencing such as footnotes or citations.  Plagiarism is a major academic offence”.  Please refer to Scholastic Discipline under the Senate Policy on Academic Rights and Responsibilities at http://www.uwo.ca/univsec/handbook/.”

“All required papers may be subject to submission for textual similarity review to the commercial plagiarism detection software under licence to the University for the detection of plagiarism.  All papers submitted will be included as source documents in the reference database for the purpose of detecting plagiarism of papers subsequently submitted to the system.  Use of the service is subject to the licensing agreement between The University of Western Ontario and Turnitin.com (link to Turnitin.com website: http://www.turnitin.com.)”
COURSE REGULATIONS
Organization Analysis Papers and Group Research Presentation
Students are expected to complete all required evaluation components in order to receive a grade in this course.  Students with course conflicts and approved inter-university athletic conflicts, or students unable to hand in a summary or participate in the report based on medical or compassionate grounds, may apply to be excused.  NOTE: Students must earn a passing mark on their Organization Analysis Papers and class contribution to pass the course.  If you receive a failing mark on the Organization Analysis Papers and participation and a passing grade on the group report, you will not pass the course.

Requests to be excused for medical or compassionate grounds must always be accompanied by appropriate documentation – either with the request or as soon as possible after the fact and be made through the Academic Dean’s Office.  A Medical Excuse Documentation Form is available from the Academic Dean’s office.

Students who have any problems that may hinder their academic performance are encouraged to discuss these issues with me or the appropriate College official before exams and the report are due.  

Punctuality

Tardiness at hand-in deadlines is unacceptable for any reasons other than medical or compassionate reasons (see above).  If a summary or report is handed in late it will be penalized 10% of the possible grade for the first 24 hours late, and 10% for each additional 24 hours late, including weekend and holiday days.  So if a hand-in is due at 9:30 am and arrives at 9:31 am, it is late and will lose 10%.  If it arrives at 9:31am the next day it is now 2 days late and will receive another 10% deduction.
Hand-in Policy
All hand-ins must be in hard copy and typed.  If you are handing in something late, please use the green hand-in box at the top of the stairs of DL Hall.  Please ensure that you put whatever you are handing in to me (late or on time) in a sealed envelope, staple the pages together and ensure your names, contact information and student numbers are on the document and envelope.  If you hand in something to me it is YOUR responsibility to ensure that all the pages are accounted for, not mine.  I will only mark what is given to me and I will not search you out to see if you missed some pages.

Prerequisites & Antirequisites 

The student is responsible for ensuring he/she has successfully completed the prerequisites for this course.  Lack of prerequisites cannot be used as grounds for an appeal in this course.  You also are responsible for ensuring that this course is not an antirequisite to another course that you have already taken.

Unless you have either the requisites for this course or written permission from your Dean to enroll in it, you will be removed from this course and it will be deleted from your record.  This decision may not be appealed.  You will receive no adjustment to your fees in the event that you are dropped from a course for failing to have the necessary prerequisites.
Use of Electronic Devices in Class
No electronic devices of any kind are allowed to be used at any time during class without prior permission from the course professor.  These devices include, but are not limited to: computers, cell phones, smart phones, electronic dictionaries, or whatever is current that I have no idea exists.  Omission from this list does not mean it is allowed in class.  If there are extenuating circumstances (like your partner is pregnant and you are awaiting an emergency call) please discuss the situation with me personally PRIOR to class.  
King’s University College

at The University of Western Ontario
PLAGIARISM  AND CHEATING ARE SERIOUS SCHOLASTIC OFFENCES

King’s is committed to Academic Integrity.

Students must write their essays and assignments in their own words.  Whenever students take an idea, or a passage from another author, they must acknowledge their debt both by using quotation marks where appropriate and by proper referencing, such as, footnotes or citations.  Plagiarism is a major academic offence.  See Scholastic Offence Policy in the Western Academic Calendar.

Plagiarism checking software
All required papers may be subject to submission for textual similarity review to the commercial plagiarism detection software under license to the University for the detection of plagiarism.  All papers submitted will be included as source documents in the reference database for the purpose of detecting plagiarism of papers subsequently submitted to the system.  Use of the service is subject to the licensing agreement, currently between The University of Western Ontario and Turnitin.com (Turnitin.com website: http://www.turnitin.com).
Computer-Marked Multiple-Choice Tests And/Or Exam
Computer-marked multiple-choice tests and/or exams may be subject to submission for similarity review by software that will check for unusual coincidences in answer patterns that may indicate cheating.

----------------------------------------------------------------------------------------------------

Re Choosing Courses

Prerequisites and Antirequisites
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